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DATE: June 17, 2021 

TO: SJVUAPCD Governing Board 

FROM: Samir Sheikh, Executive Director/APCO 

Project Coordinator: Jessica Olsen 

 

RE: ITEM NUMBER 16:  AUTHORIZE USE OF 
SERVICE PROVIDERS AS NECESSARY TO 
SUPPORT AB 617 COMMUNITY ENGAGEMENT   

 
 
RECOMMENDATION: 
 
To assist in ensuring an inclusive, balanced, and effective public 
engagement process under AB 617, authorize the Board Chair, with 
Executive Director/APCO recommendation, to enter into agreements 
with expert service providers in a total amount not to exceed $500,000. 
 
  
BACKGROUND: 
 
Through implementation of the AB 617 Community Air Protection 
Program, additional new resources have been committed to the Valley 
to reduce air pollution, improve quality of life, and help the region meet 
its clean air goals.  This legislation established new mandates for the 
California Air Resources Board (CARB) and air districts to develop and 
implement additional emissions reporting, monitoring plans, and 
Community Emission Reduction Programs (CERPs) in an effort to 
reduce air pollution exposure in impacted communities.   
 
Since the enactment of AB 617, the District has initiated the 
implementation of these new state mandates, including the 
comprehensive technical evaluations and community engagement 
called for under the statute.  After extensive public engagement, and in 
consideration of recommendations from your Board, to date CARB has 
selected multiple communities statewide for action under AB 617, 
including the City of Shafter, South Central Fresno, Stockton and 
Arvin/Lamont.  In September 2018, your Board directed staff to 
immediately convene steering committees, under a set of guiding 
principles for each of these selected communities, made up of 
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residents, businesses, non-governmental organizations, and public agencies to serve in 
an advisory capacity to the District in the development of community air monitoring 
plans and CERPs.  Under CARB-established guidance for implementing AB 617, the 
District has invested considerable effort and resources conducting a range of 
associated activities in and around the selected communities of Shafter, South Central 
Fresno, Stockton and Arvin/Lamont, including the formation of four steering committees 
that meet at least monthly.  Your Board has approved the CERPs for the Valley  
communities of Shafter, South Central Fresno and Stockton; and District staff is working 
with those communities on CERP implementation.  In addition, District staff began 
regular meetings with the newly selected Arvin/Lamont community in April 2021.   
 
The purpose of this item is to seek your Board’s approval to authorize the Board Chair, 
with Executive Director/APCO recommendation, to enter into agreements with expert 
service providers as necessary to assist in meeting the District’s fiscal year 2021-22 
community engagement needs under AB 617. 
 
 
DISCUSSION: 
 
To guide air districts in their implementation of AB 617, CARB released the AB 617 
Community Air Protection Blueprint, which directs districts to provide a wide range of 
community engagement support services, such as facilitation, interpretation, and 
translation.  Resources to support these expenditures are included in the 
implementation funding provided to the District by the state.   
 
To ensure successful implementation of AB 617, it is necessary to have full 
engagement of residents, businesses, non-profits, agencies, and other stakeholders 
from all sectors within selected communities.  The District had been working with 
Community Steering Committees in Shafter, South Central Fresno, Stockton and 
Arvin/Lamont to develop effective strategies, including engaging with Valley residents, 
businesses, agencies, and other stakeholders to identify and move forward with clean 
air investments.  Key areas of focus through these community engagement efforts have 
included: 
 

 Identification and prioritization of Valley communities for air quality monitoring 
plans and community emission reduction programs 

 Design, implementation, and tracking of progress of community air quality 
monitoring plans  

 Design, implementation, and tracking of progress of community emission 
reduction programs  

 Prioritization and development of incentive-based emission reduction strategies  

 Development of extensive technical information that is made publically 
accessible via the District’s AB 617 community webpages 
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Ensuring effective community steering committee processes requires substantial 
investment of staffing and other resources to schedule, organize, communicate, and 
facilitate frequent off-site, virtual and after-hours public meetings throughout the Valley.  
With four highly active community steering committees requiring extensive discussion 
on a variety of clean air measures, the District is constantly coordinating with internal 
and external partners, communicating with the committees about upcoming meetings, 
and following up on action items.  In response to the COVID-19 pandemic, District staff 
worked closely with steering committee members to evaluate and implement remote 
meeting processes that have continued to enable regular meetings.   
 
Over the previous three fiscal years, the District contracted with expert meeting-related 
service providers to ensure successful community engagement processes that met your 
Board’s expectations and to establish inclusive multi-stakeholder steering committees in 
the Shafter, South Central Fresno, Stockton and Arvin/Lamont communities.  As in past 
years, the District has opened a formal Request for Qualifications (RFQ) process to 
solicit to qualified organization(s) to assist the District with community steering 
committee facilitation and engagement under AB 617.  Moving forward, staff will 
continue to oversee the CSCs, and if authorized by your Board, any service providers 
will work under the direction of the Executive Director/APCO to address specific needs 
identified by the District through the steering committee process.  Given the community-
specific nature of AB 617, the specific services required in each community will be 
continually evaluated and adjusted by the District as needed. Potential services include:  
 

 Facilitation of successful steering committee meetings that are concise, inclusive 
and neutral, encourages consensus, and brings out different points of view while 
also preventing individuals from monopolizing discussions; 

 Management and issuance of Board approved stipends to eligible resident 
Community Steering Committee members according to the District’s AB 617 
Community Air Protection Resident Stipend Policy and Enrollment Form 

 Meeting logistic support services including post-meeting reports to assist with 
documenting meeting outcomes and action items; 

 Translation of key documents, such as community emission reduction programs; 

 Interpretation of meetings to support monolingual, non-English speaking and 
hearing-impaired participants; 

 Facility and logistical needs such as rental agreements, audio-visual support,  
kids activities and meals; 

 Technical tools and support to assist in continuing remote meetings if and when 
necessary during COVID-19 pandemic; and 

 Community outreach and promotional tools to support community emission 
reduction programs development and implementation.  

 
Today’s recommendation is anticipated to meet the District’s AB 617 community 
engagement needs for the selected communities of Shafter, South Central Fresno, 
Stockton and Arvin/Lamont during the 2021-22 fiscal year.  District staff will return to 
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your Board to request additional funding should it be needed for additional community 
engagement efforts. 
 
 
FISCAL IMPACT: 
 
The District’s 2021-22 Budget includes sufficient appropriations for the recommended 
services through funds provided by the state for the District’s costs of administering the 
mandates under AB 617.  Therefore, no Budget amendments are necessary. 


