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Valley’s Need for Mobile Source Reductions

• Mobile source emissions account for over 85% of Valley NOx inventory
– District has no regulatory authority, fall under state and federal jurisdiction

• Voluntary incentive programs play important role in reducing 
emissions from mobile sources to reach attainment and meet air 
quality goals 

• District Drive Clean in the San Joaquin Program provides Valley 
residents with options for reducing emissions from passenger 
vehicles, with focus on low-income and disadvantaged communities 
– Repair
– Replacement
– Rebate
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Clean Vehicle Incentives for Valley Residents 

3



Tune In Tune Up
Vehicle Repair Program 

• Provides Valley residents with options for reducing emissions from their 
vehicles through financial assistance for smog-related repairs
– Implemented with program partner Valley Clean Air Now (Valley CAN) 

• Traditionally weekend screening events rotated throughout Valley
• Vehicles screened for likelihood to fail smog test
• Owners of high emitting vehicles provided vouchers for emission repairs

– Up to $850 includes pre- and post-repair smog tests, diagnostic time and 
emissions related repairs

• Vouchers redeemed at participating STAR-certified smog shops
– Unregistered vehicles are able to complete registration once repairs are 

completed and vehicle passes smog test
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Tune In Tune Up Weekend Events 

5



Vehicle Repair Program - Responding to COVID-19 
• Weekend events cancelled due to public health recommendations in 

response to COVID-19 pandemic 
• District and Valley CAN worked collaboratively to develop a new 

program model to continue vehicle repair program
• New process provides Valley residents opportunity to participate in the 

repair program on an ongoing basis by contacting program staff 
directly

• Strong response by Valley residents to the new process with nearly 
14,000 repairs completed over the last year 
– Provides emission reductions from high emitting vehicles as well as economic 

benefits to residents and participating STAR certified smog shops
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New Vehicle Repair Program Model Process
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Customer 
Tasks

• Contact Valley CAN by phone or online interst form
• Choose a smog shop in their area

Valley CAN 
Staff Tasks

• Connect customer with smog shop to make an 
appointment

Smog Shop 
Staff Tasks

• Conduct emissions test on vehicle
• Complete vehicle repairs for eligible vehicles
• Submit invoices for reimbursement

District Tasks • Provide reimbursement to smog shop



New Vehicle Repair Program Model Participation
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Month Phone 
Calls

Online 
Interest 
Forms

Vouchers 
Issued

Repairs 
Completed

Repair 
Expenses

July 2020 6,540 816 1,912 1,219 620,214$     
August 2020 7,418 435 1,566 1,153 540,458$     

September 2020 5,687 478 1,440 1,048 515,940$     
October 2020 5,800 423 1,367 1,119 567,536$     

November 2020 4,477 83 1,143 800 409,878$     
December 2020 2,920 322 1,284 878 438,488$     
January 2021 4,745 303 2,078 1,196 579,863$     
February 2021 7,699 196 2,553 1,461 695,994$     

March 2021 8,494 298 2,928 1,715 792,014$     
April 2021 7,799 202 2,594 1,497 718,389$     
May 2021 5,264 157 1,814 1,206 583,593$     
June 2021 845 39 175 221 116,885$     

Totals 67,688 3,752 20,854 13,513 6,579,251$  



Luskin Center for Innovation Report 
• UCLA Luskin Center for Innovation released report in 

June 2020 discussing  District’s response to COVID-19 
pandemic

• Applauds District’s response in addition to 
environmental and economic benefits of program 

• Concludes that program continues to reduce vehicle 
emissions and improve air quality in San Joaquin Valley

• Recent May 2021 report highlights  and commends 
District efforts in reaching disadvantaged communities 
through the implementation of vehicle replacement 
program 
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Next Steps
• Resume weekend events as allowed for by public health and 

safety recommendations
–Focus on small rural communities to ensure program participation 

throughout the Valley
–Events modified to be socially distanced, limited contact process
–Additional events scheduled for January to June provided that public 

health and safety guidelines allow for their continued operation
• Continue direct participation model from July to December

–District staff to evaluate program participation 
–If necessary, staff will return to your Board with additional 

recommendation for the remainder of the fiscal year for the 
continuation of this process 
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Agreement with Valley Clean Air Now 
• District recommends continuing program partnership with Valley Clean 

Air Now as project contractor for implementation of $7 million repair 
program
–75% of funding for vehicle repairs (~10,700 repairs)
–25% of funding for program administration 

• Responsibilities include program outreach, coordinating with 
participating repair shops, scheduling weekend events, assisting 
program participants, reviewing and submitting repair invoices 

• Eligible program expenses to include event related expenses, program 
management, accounting, payroll, overhead, outreach, insurance and 
other expenses directly related to program implementation 
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Recommendations

• Authorize the Board Chair, with Executive Director/APCO 
recommendation, to execute an agreement with Valley Clean 
Air Now for the implementation of the District’s Tune In Tune 
Up vehicle repair program for the $7,000,000 allocated for 
this program in the 2021-22 fiscal year. 

• Authorize the Executive Director/APCO to make administrative 
changes to the program as necessary to ensure successful 
program implementation.  
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